NEXORA NEXT - ORA

FASHION
MANUFACTURING

ERP - MES - DIGITAL THREAD

An industrial platform to govern product, materials, production,
people, quality, waste, traceability and compliance through one
connected flow.

IT-EN-SQ [ Cloud - On-premise - Edge

NEXT - ORA — what comes after now. The next industrial evolution, available today.

igital thread
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NEXORA NEXT - ORA

NEXORA DNA

NEXT - ORA: from “what comes next” to control available now

NEXORA Fashion Manufacturing is built on the NEXORA platform DNA: connecting processes that are fragmented today while keeping people, accountability and evidence at
the center.

01 - One digital thread 02 - Smart, not uncontrolled 03 - Composable, not fragmented

From customer request to style, materials, order, production,

The platform analyzes and proposes; the authorized user validates; Shared core + vertical pack + capabilities + country + operating
quality, shipment and DPP: no step should have to start from zero the system governs the accepted state and retains its evidence. model. It adapts to the sector without creating parallel
again. applications.

NSI - SMART INTELLIGENCE LAYER 1Industrial context - analysis - proposal -» human validation - governed state - audit trail

ANALYZE s PROPOSE

VALIDATE

GOVERN e LEARN FROM CONTEXT

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

THE REAL PROBLEM

Fashion manufacturing moves fast. Data often does not.

Orders, technical sheets, spreadsheets, messages, shop-floor forms, customs documents, quality records and warehouse data can live in separate systems. The cost is
operational before it is even an IT issue.

Customer / Brand Product Materials

orders - requests - revisions styles - variants - sizes - tech pack lots - suppliers - trims - leather

Production Quality Compliance

lines - operations - operators - WIP defects - NC - CAPA - AQL customs - DPP - documents - audit

When these domains do not share the same digital thread, duplication, delays, manual reconstruction, version errors and audit costs increase.
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NEXORA NEXT - ORA

What is NEXORA Fashion Manufacturing

Not a generic ERP “adapted to fashion”, but an industrial ERP/MES system with product modeling, factory capabilities, quality, traceability and sector-specific verticalization.

INDUSTRIAL ERP FACTORY MES DIGITAL THREAD
Customers and suppliers - RFQs and quotations - orders - Planning - production orders - operations - lines - work centers - Product - BOM - materials — lots - production - quality —
purchasing - materials - costing - documents - seasons - operators - attendance - WIP - progress - waste - rework. documents - shipment - DPP. One industrial genealogy.

collections - styles - revisions.

Goal: reduce manual handoffs and spreadsheet islands while keeping revisions, authorizations, responsibilities and evidence in
the same data model.
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NEXORA

INDUSTRIAL ARCHITECTURE

NEXT - ORA

One platform. Composable capabilities. No sector-specific forks.

NEXORA Service configures the company's real operating profile and activates modules, capabilities, features and rules compatible with the selected vertical pack.

(c137)

QUALITY

NEXORA FASHION MANUFACTURING

business

ISO / NC

7

NEXORA SERVICE

~

!

CAPABILITY MANIFEST

!

NEXORA FASHION CORE

PRODUCT

PERFORMANCE

styles / SKU PROD

OEE / KPI STORAGE

planning

documents

MES

COMMS

execution

notifications
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NEXORA NEXT - ORA

VERTICAL PACK

17 industrial verticals, one core

The sector is not a simple UI filter: it changes production units, lot hierarchies, operation types, skills, KPIs, quality taxonomies and required documents.

APPAREL

OUTERWEAR KNITWEAR
DENIM FOOTWEAR LEATHER GOODS
FUR HOME TEXTILE TECHNICAL TEXTILE
YARN WEAVING KNITTED FABRIC
DECORATION

FAST FASHION is an operating model, not a sector: it can coexist with Apparel, Knitwear, Denim or other verticals.

NEXORA FASHION MANUFACTURING

HOSIERY

LEATHER APPAREL

TEXTILE FINISHING

ACCESSORIES

DISCONSULT SHPK - nexorafashionmanufactoring.com
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NEXORA NEXT - ORA

APPAREL - OUTERWEAR

From fabric to finished garment, with truly visible WIP and quality

Outerwear, structured garments, uniforms, workwear, underwear and CMT/CM/full-package production share the same core but require specific operating capabilities.

PROCESSES

Fabric inspection - spreading - cutting -
bundling - sewing - pressing - finishing -

- - - . .
. . . . N
SAM/SMV - line efficiency - operator efficiency -

WIP - throughput - FPY - DHU

Apparel & Outerwear

visual industriale originale - NEXORA

NEXORA FASHION MANUFACTURING

KEY DATA

Style - Revision - Colorway - Size Range - SKU -
Cut Lot - Bundle - Garment Lot

OUTERWEAR

Fusing - component genealogy - lining -
structured assembly - intermediate/final
pressing

DISCONSULT SHPK - nexorafashionmanufactoring.com
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N EXORA NEXT - ORA

APPAREL - OUTERWEAR

Apparel & Outerwear: bringing the factory into the presentation

A dedicated operational view makes NEXORA's value in sewing, WIP, quality and progress immediately tangible.

What NEXORA governs

+ production orders and bundles

+ operation-by-operation progress

* in-process quality controls

+ visible WIP by line and department

Perceived value

+ clearer view of the real process
+ less manual reconstruction
+ stronger commercial credibility

Shop-floor operating scenario

Industrial layout, people, materials and control points aligned with the vertical pack.
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NEXORA NEXT - ORA

Yarn, machine, program, lot: traceability takes a different form

Knitwear and hosiery require gauge management, yarn lots, machine programs, shrinkage, pairing and specific dimensional controls.

KNITWEAR HOSIERY
Yarn allocation - knitting - panel inspection - Circular knitting - toe closing - dyeing - boarding
linking - washing - drying - boarding - - pairing - batch / pair quality control
measurement

Knitwear production ENTITIES KPI

visual industriale originale - NEXORA
YarnLot - Cone - Gauge - KnittingMachine - Machine utilization - kg/machine/h - cycle time -
Program - PanellLot - WashRecipe - yarn waste - panel reject - pairing reject

ShrinkageResult

Ve
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N EXORA NEXT - ORA

KNITWEAR - HOSIERY

Knitwear & Hosiery: visible yarn, programs and yield

NEXORA governs processes where yarn lot, machine and program become part of production genealogy.

Key elements

NEXORA

KNITY
FOR A BRIGHTER
TOMORROW

* yarn and source lot

* gauge, machine and program

¥ : + linking, washing and shrinkage
i b K ‘ + pairing and dimensional controls

i ) ;s
o 2o ae B AR e
VEAPYENS

Typical KPIs

* yarn yield

+ machine utilization

* rejected pairs / panels
+ shrinkage variance

Shop-floor operating scenario

Industrial layout, people, materials and control points aligned with the vertical pack.

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

DENIM - TEXTILE FINISHING

Recipes, treatments, yield and sustainability become production data

Laundry, dyeing and finishing require control by batch, recipe, parameters, shade, consumption, rework and correlation with the original lot.

CAPABILITY CONTROL

Laundry - wash recipe - garment dyeing - Batch genealogy - recipe version -

ozone - laser - chemical treatment - shade parameters - operator - resource - quality
control release

KPI DPP READY
Batch yield - rework - water/kg - energy/kg - Process history, material origin, composition
chemistry usage - lead time and evidence can feed future product

passport requirements.
| ee | Jee | |eo

Denim & garment finishing

visual industriale originale - NEXORA
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N EXORA NEXT - ORA

DENIM - TEXTILE FINISHING

Denim & Finishing: batch, recipe and sustainability as industrial data

The presentation now shows a visual context aligned with laundry, wash recipes, treatments, shade and resource consumption.

DENIM
PEOPLE
PROCESS

A BETTER
TOMORROW

. Governed processes

* laundry batches and wash recipes
e + chemical treatments / ozone / laser

ey + shade, rewash and yield
S + consumption and sustainability indicators

RESPONSIBLE
DENIM
STRONGER
PEOPLE
CLEANER
TOMORROW

s

- 7

For the customer

* more tangible module value
+ language closer to the shop floor
+ stronger support for brands and manufacturers

Shop-floor operating scenario

Industrial layout, people, materials and control points aligned with the vertical pack.
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NEXORA NEXT - ORA

FOOTWEAR - LEATHER GOODS

Components, pairs, leather and defects require a dedicated industrial model

NEXORA keeps the shared core while enabling left/right identity, pairing, lasts, uppers, soles, hide grading, nesting and hardware.

— T —

Footwear assembly

visual industriale originale - NEXORA

Leather goods

visual industriale originale - NEXORA

NEXORA FASHION MANUFACTURING

FOOTWEAR

Cutting - splitting - skiving - upper stitching -
lasting - sole preparation - assembly - finishing

GENEALOGY

Component - left/right - pair - box -
shipment, without losing origin or control history

LEATHER GOODS

Hide grading - leather nesting - edge painting -
hardware assembly - defect mapping

KPI

Pairs/hour - pair rejection - leather yield - nesting
efficiency - defect incidence - rework

DISCONSULT SHPK - nexorafashionmanufactoring.com
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N EXORA NEXT - ORA

FOOTWEAR - LEATHER GOODS

Footwear & Leather Goods: two verticals, one stronger story

A dedicated page makes NEXORA's ability to manage both pair-based logic and premium leather-goods workflows tangible.

NEXOR/\ : ‘ ! | P - Footwear

« left/right identity

* pairing and size matching
* upper, sole and finishing

+ defects and rework by pair

FOOTWEAR LEATHER GOODS Leather goods
Footwear line, pairing, component control and finishing. Leather-goods workshop for bags, accessories and premium manufacturing.
+ hide grading and nesting
+ components and hardware
« stitching and assembly

* piece quality and serial
identity
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NEXORA NEXT - ORA

OTHER VERTICALS

The Fashion scope covers the entire textile and light-manufacturing value chain

Home textiles, technical textiles, yarn, weaving, knitted fabric, accessories and decoration use the same core with sector-specific capabilities and controls.

\ r \ r ~ r ~
HOME TEXTILE TECHNICAL TEXTILE YARN WEAVING
cutting - sewing - packing - set/kit technical sheets - certifications - critical lots yarn lot - composition - yarn count warp - weft - loom - roll inspection
\ J \ J \ J \ J
( ) ( ) ( ) ( )
KNITTED FABRIC ACCESSORIES DECORATION TEXTILE FINISHING
circular/warp knitting - rolls - defects zippers - buttons - labels - hardware embroidery - printingl]a«stgfnsfer - sublimation dyeing - bleaching - coating - finishing

\ J \ J \ J \ J

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

PRODUCT CORE

The product is versioned before it becomes production

Season, collection, style and revision form the technical-commercial core. Colorways, sizes, SKUs and Tech Packs remain aligned with authorized releases.

SEASON —> COLLECTION —> STYLE —»> STYLE REVISION _— > COLORWAY L SIZE RANGE
SKU / PRODUCT VARIANT
BOM / MATERIALS TECH PACK DOCUMENTS QUALITY PLAN COSTING

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

GEST

Commercial, supply-chain and document flows connected to the real product

The management layer does not live separately from the factory: quotation, order, supply and delivery remain linked to the same style/SKU and the same production
genealogy.

CRM / CUSTOMER RFQ / QUOTATION SALES ORDERS

customers - brands - contacts - opportunities requests - quotations - versions - terms orders - dates - quantities - priorities

SUPPLIERS PURCHASING LOGISTICS

suppliers - qualification - lead time - materials requests - orders - receipts - lots packing - packages - shipments - evidence
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NEXORA NEXT - ORA

PROD / MES

The production order enters the shop floor with data, status and accountability

NEXORA brings order, routing, work centers, people, documents, quantities, waste and controls into the same execution workspace.

NEXORA Production Workspace

visual industriale originale - NEXORA

NEXORA FASHION MANUFACTURING

ORDER

release

LINE

resource

WIP

progress

ROUTING

operations

OPERATOR

skill

QC

release

Operational view of the platform and processes.
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NEXORA NEXT - ORA

PLANNING & CAPACITY

Plan with real capacity, skills and constraints

From order load to production line: priorities, available capacity, machine/skill compatibility, materials and quality must converge before release.

~
DEMAND CAPACITY SKILLS MATERIAL QUALITY

orders - dates - priorities lines - machines - shifts skills - authorizations availability - lots gates - sampling

VALIDATED EXECUTION PLAN

sequence - line - shift - operator - material lot - documents - quality gate

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

TRACEABILITY & STORAGE

Reconstruct “with what, where, when, by whom and under which control”

Genealogy connects material lots, actual consumption, WIP, waste, rework, documents, quality and shipment. STORAGE keeps documents and attachments under governance

MATERIAL RECEIVING PRODUCTION QUALITY SHIPMENT
— — — —
lot - supplier quantity - documents order - line - operator controls - defects package - customer - evidence
LOT GENEALOGY

DOCUMENT CONTROL CLAIM & AUDIT

Raw material - semi-finished product - finished garment, with Revisions, signatures, certificates, photos, reports, attachments Fast reconstruction for customer claims, quality audits, customs
consumed and residual quantities. and audit trail.

and DPP.

NEXORA FASHION MANUFACTURING
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N EXORA NEXT - ORA

TRACEABILITY & STORAGE

Traceability & Storage: visible materials, lots and locations

Integrating a warehouse scene directly into the traceability section helps visualize the operational value of the digital thread.

Data governance

XORA

e

o

q
i

y

+ material and semi-finished lots

* movements, locations and stock

+ barcode / scanner / evidence

+ connection to production and shipment

Impact

+ stronger traceability credibility
+ fewer picking and reconciliation errors
+ support for customer and internal audits

Shop-floor operating scenario

Industrial layout, people, materials and control points aligned with the vertical pack.

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

QUALITY - ISO

Quality follows the lot; it does not come “afterward”

Incoming, in-process and final inspection share defects, nonconformities, rework, CAPA, evidence and accountability. Taxonomies change by vertical pack.

INCOMING IN-PROCESS FINAL

fabrics - yarns - trims - leather - documents operation controls - sampling - stop / release AQL / customer criteria - packing - shipment authorization

NON CONFORMITY CAPA AUDIT

classification - cause - disposition - accountability action - owner - due date - effectiveness - history photos - signatures - certificates - revisions - evidence

NEXORA FASHION MANUFACTURING
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N EXORA NEXT - ORA

QUALITY - ISO

Quality & Inspection: quality as an operational action, not post-

[ ]
wgﬁes&ﬂgngthens the QUALITY section and conveys measurement, checklist, verification and guided decision-making.

NEXORA -— - T

Supported controls
FASHION MANUFACTURING : . o

* incoming / in-process / final
* measurements and tolerances
» defects, NC and CAPA

ol -
"B
- + checklists, evidence and accountability
— . — =

INSPECTION CHECKLIST

a-f“:r - \u
=, |

- — ~ A e = 2 Benefit
. il i 1 — — y N + stronger alignment between quality and production
p—— 1 T \ - &

+ data ready for DPP and audits
: + fewer reworks and disputes
LRI %

Shop-floor operating scenario

Industrial layout, people, materials and control points aligned with the vertical pack.

NEXORA FASHION MANUFACTURING

DISCONSULT SHPK - nexorafashionmanufactoring.com



NEXORA NEXT - ORA

PEOPLE - ATTENDANCE - SKILLS

Attendance and skills become part of production data

Attendance is not an isolated badge event: availability, shift, skills and operational assignment can be correlated with quantities, time, quality and WIP.

ATTENDANCE SKILL MATRIX ASSIGNMENT EFFICIENCY

clock-ins - clock-outs - shifts - absences -

authorized operations - levels - expiry dates -
availability

operator - line - order — operation - shift
training

standard vs actual time - good qty - scrap -
rework

Huma n-governed manufactu ring Analysis and suggestions can assist the production manager; validations and decisions affecting the shop floor remain with
authorized users.

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

PERFORMANCE

Different KPIs for different processes

NEXORA does not force one dashboard across every sector: the vertical pack defines which indicators are truly meaningful for each department and capability.

APPAREL

SAM / SMV

line efficiency - DHU - WIP

KNITWEAR

machine utilization

kg/machine/h - yarn waste

FOOTWEAR

pairs/hour

pair rejection - rework

FINISHING

water/kg

energy/kg - batch yield

OEE where it makes sense. Line efficiency where it makes sense. Yield, pairing or shrinkage where the process requires them.

NEXORA FASHION MANUFACTURING
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N EXORA NEXT - ORA

WASTE - WASTE INTELLIGENCE

From generic scrap to traceable industrial data

Every waste event originates from a lot, an operation, a cause and a destination. NEXORA makes it measurable, reconcilable and governed.

01 - CLASSIFY 02 - QUANTIFY

material - process - cause - recoverability - customs pieces - kg - meters - value - standard/actual cost -
relevance photo/evidence

03 - LINK 04 - DISPOSITION

source lot - order - operation - operator - machine - rework - internal reuse - recovery - recycling - return -
import declaration disposal

NEXORA RULE

No “kg of waste” without origin, cause, unit of measure, destination and validation accountability.

NEXORA FASHION MANUFACTURING

/
JUCTION
CLEANER
ION INDUSTRY

e
ok

LESS WASTE

MORE VALU
'y l —
v
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N EXO RA NEXT - ORA

WASTE - CLASSIFICATION

A practical taxonomy for different Fashion processes

Classification must separate waste nature, industrial cause, recoverability and customs relevance. The same “rejected fabric piece” can have very different operational consequences.

FAMILY EXAMPLES UNIT DESTINATION CUSTOMS CONTROL
‘ MATERIAL / PRE-CONSUMER cutting offcuts - roll ends - yarn - leather kg/m reuse - recycling HIGH lot + weight
‘ PROCESS sewing - knitting - washing - bonding pcs/ kg rework - scrap MEDIUM operation + cause
‘ QUALITY recoverable NC - final defect pcs / kg rework - downgrade MEDIUM defect + disposition
‘ PACKAGING / CONSUMABLES cardboard - film - cones - pallets kg / pcs reuse - recycling Low collection + destination
‘ CUSTOMS RESIDUAL residual imported / processed material kg/m return - recovery - disposal CRITICAL import lot + dossier
MINIMUM DATA DESTINATION EVIDENCE & GOVERNANCE

WasteType - Material - SourceLot - WorkOrder - Operation - CauseCode - Qty/Weight

NEXORA FASHION MANUFACTURING

Rework - Reuse - Recycling - Return - Disposal - Customer-authorized treatment

photo / document - operator - timestamp - approval - traceable adjustment

DISCONSULT SHPK - nexorafashionmanufactoring.com
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N EXORA NEXT - ORA

WASTE - MASS BALANCE

Reconciliation that turns waste into control

NEXORA compares theoretical and actual quantities along the genealogy. Differences are not “absorbed”: they become variances that must be explained and validated.

AVAILABLE MATERIAL = GOOD OUTPUT + WIP + RECOVERABLE WASTE + NON-RECOVERABLE WASTE + RETURNS + STOCK * VALIDATED ADJUSTMENTS

INPUT CONSUMPTION OUTPUT WASTE VARIANCE
receiving / import theoretical + actual good output / compensating product rework / recovery / disposal to be explained and approved
YIELD % SCRAP RATE RECOVERY %
good output / input kg or pcs per order/style recoverable / value-recoverable share
WASTE COST CUSTOMS VARIANCE CAUSE PARETO
standard + actual + recoverable import / consumption / export material - operation - supplier - line

NEXORA FASHION MANUFACTURING DISCONSULT SHPK - nexorafashionmanufactoring.com



N EXORA NEXT - ORA

ALBANIA CUSTOMS PACK

Inward processing governed by the lot, not by a separate archive

For Albanian manufacturing, customs data must be reconcilable with materials, production, waste, residuals and compensating products.

AUTHORIZATION

IMPORT

PRODUCTION

WASTE / RESIDUALS

EXPORT / DISCHARGE

LTy
PLE

AINABLE
procedure - haoléle

BAL
[ORTUNITIES

declaration - itet

XORA

jonN IAANUFACTHR\NG
APPAREL
IN ALBANIA PEOPLE
BRIGHTER TOMORROW PROG?:;;
TGE
work order - a

EXPORT

origin - cause

compensating

LEGAL BASIS - General Directorate of Customs Albania - Inward Processing; Customs Code Law No. 102/2014, Art. 229 et seq. Tax/customs validation to be performed by authorized professionals.

NEXORA FASHION MANUFACTURING
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N EXORA NEXT - ORA

ALBANIA CUSTOMS PACK

Customs reconciliation: import — production - compensating

mﬂdturﬁtﬂ(ﬂ!*mexp&rrtng but the quantitative and documentary evidence of the goods' path under the customs procedure.

1- CUSTOMS INPUT 2- ACTUAL PRODUCTION 3- OUTPUT / DISCHARGE

+ authorization / procedure » work order / style / SKU * compensating product

+ import declaration + BOM / routing * production lot

* item / commodity code * theoretical + actual consumption * quantity / weight

* lot and supplier » WIP and semi-finished products + export document

* quantity / weight / value * operators / operations + declaration / procedure reconciliation
+ origin and ownership of goods + waste / residuals / rework * residuals / returns / stock

* procedure period / conditions + approved adjustments » closure dossier

CHECKS: goods identification - authorized yield/conversion - discharge period - residuals - waste - variances - evidence - accountability

NEXORA FASHION MANUFACTURING
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N EXORA NEXT - ORA

ALBANIA CUSTOMS PACK

A digital dossier ready for internal control, customer review and

&ummities must tell the same story. NEXORA aggregates evidence, deadlines and reconciliations without replacing the customs professional.

DOCUMENTS RECONCILIATION B0 A =
i e
authorization - import/export declarations - supplier documents - work imported - transferred - consumed - WIP - good output - waste - residual - sl
orders - quality evidence - waste/residuals - adjustments - attachments return - exported - stock r W
RS I } k
T
EE
— |
ALERT WORKFLOW
CONTROL PRINCIPLE
authorization expiry - discharge period - open declaration - missing draft - review - approval - controlled adjustment - dossier closure = audit
document - out-of-tolerance quantity trail

Every adjustment must have an author, cause, evidence, timestamp and approval: no
“invisible manual balancing”.

Note: regulatory configuration must be validated for the applicable procedure, authorization, goods and customer-specific practice.
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N EXORA NEXT - ORA

DIGITAL PRODUCT PASSPORT

DPP: prepare today without claiming requirements that are not

(]
yEStR d&f&l ne@l/apparel, specific DPP requirements will come through a sectoral delegated act: NEXORA builds a ready and governed data foundation.

EU FRAMEWORK

Regulation (EU) 2024/1781 (ESPR): the DPP is introduced progressively by product group, with requirements defined through
specific acts.

Digital Product
Passport (DPP)

Priority group in the 2025-2030 Working Plan. Adoption of the textile delegated act is indicatively expected in Q4 2027. Trasparenza. Fiducia. Valore.

TEXTILE / APPAREL

NEXORA POSITION

DPP-ready data layer: identity, materials, lots, origin, processes, quality, waste, documents and validated information — without
anticipating mandatory fields that are not yet defined.

EU DPP Registry operational from 20 July 2026 - textile timeline is indicative and subject to regulatory evolution.

NEXORA FASHION MANUFACTURING

-35%
scarti produttivi

+#25%

riutilizzo materiali

100%

tracciabilita

NEXORMN

Tracing a better
TOMOmoW.

SCANTO T WEF
THE FAODUCT JOURNEY

Lo @ 6B

TRASPAREMNZA
CHE VESTE IL FUTURQ:
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N EXORA NEXT - ORA

DIGITAL PRODUCT PASSPORT

From the digital thread to the DPP: publish only governed data

The DPP must not become a parallel archive. NEXORA builds the digital view from data already validated across the product-production-quality lifecycle.

PRODUCT CORE MATERIALS PROD / MES QUALITY WASTE DPP VIEW
style - revision - SKU composition - lot - origin plant - operation - batch inspection - compliance circularity - destination role-based publication

DATA CARRIER ROLE-BASED ACCESS EVIDENCE FIRST

QR / NFC/ other data carrier required by the applicable specification. The

brand - customer - authority - service provider - recycler: visibility depends on rights
carrier identifies the product and enables access to the DPP view.

no environmental or origin claim without source, version and accountability. The
defined by regulation and contract. DPP exposes verifiable data, not slogans.

ARCHITECTURE: the DPP is a governed projection of the NEXORA data model, not a second master-data record to maintain manually.

NEXORA FASHION MANUFACTURING
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NEXORA

DIGITAL PRODUCT PASSPORT

NEXT - ORA

DPP readiness matrix for Fashion

Separating “already governed data” from “future requirement” avoids false compliance claims and prepares the system without rebuilding it when the textile act is adopted.

DOMAIN

NEXORA SOURCE

EVIDENCE STATUS NOTES
Identity / SKU / revision PRODUCT CORE release / version CORE READY stable structure
Materials / composition / lots PRODUCT + STORAGE supplier / lot docs CORE READY origin to be verified
Production / sites / operations PROD / MES order / batch / workcenter CORE READY configurable granularity
Quality / compliance QUALITY / ISO inspection / NC / cert. CORE READY role-based access
Waste / circularity MES + WASTE qty / cause / destination CONFIG. future DPP mapping
Environmental impact PERFORMANCE / data ext. method / source / period CONTRACT verified data only
End of life / repair / care PRODUCT / documents instructions / evidence CONFIG. depends on product
2024 ESPR 2024/1781 20 JUL 2026 DPP Registry operational Q4 2027* textile/apparel delegated act AFTER ADOPTION specifications and implementation

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

NEXORA AGENT - NSI

Assisted intelligence with explicit human authority

Al does not take control of the factory. NEXORA uses industrial context to analyze, propose and explain; governed data is created only after authorized validation.

1 ANALYZE 2 PROPOSE 3 VALIDATE

orders - materials - WIP - quality priorities - anomalies - actions authorized user

4

+ Detect inconsistencies between order, material and production

* Support planning and priorities

» Summarize documents and provide contextual search NEXORA PRINCIPLE
* Analyze waste, quality and anomalies

+ Suggest routing and capability configuration

Smart and intelligent, not automatic.
Proposals assist; authority remains with people.

NEXORA FASHION MANUFACTURING

GOVERN

state - evidence - audit

DISCONSULT SHPK - nexorafashionmanufactoring.com
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NEXORA NEXT - ORA

NEXORA SERVICE - PARTNER - OS

Deployment, licensing, updates and support are part of the ecosystem

NEXORA Fashion is not treated as an isolated project: Service governs onboarding, entitlements, updates, compatibility and health; Partner enables the delivery and support
channel.

NEXORA SERVICE tenant - plant - country - vertical - capability - license - update
NEXORA PARTNER partner channel - installations - support - governance
NEXORA 0S industrial client - kiosk - shop-floor terminals - edge
DEPLOYMENT cloud - on-premise - edge - hybrid

Service onboarding — Capability Manifest - Entitlements - Deploy - Health / Readiness - Update Authority

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

GOVERNANCE & LOCALIZATION

IT - EN - SQ, roles, audit and shared UI standards

Verticalization can change terminology, widgets and KPIs; it cannot break the App Shell, sidebar, status semantics, forms, tables, permissions or NEXORA design language.

I18N ROLE & PERMISSION TENANCY VISUAL PASS

Italian - English - Albanian roles - segregation of duties - authorized tenant-scoped data - company - plant - desktop / tablet - loading / empty / error -
configurable terminology by country and actions - audit capability overrides domain widgets

vertical

TECHNICAL PASS + VISUAL PASS + NEXORA STANDARD PASS

NEXORA FASHION MANUFACTURING
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NEXORA NEXT - ORA

COMPANY MANUFACTURING PROFILE

Configure the real company, including multi-plant and multi-sector operations

The profile is not “company type = X". It is a versioned composition of verticals, capabilities, commercial model, operating model, customs profile, languages and modules.

COMPANY A

PLANT - TIRANA

Primary vertical: FOOTWEAR
Capabilities: leather cutting - skiving - upper stitching -
assembly - finishing

[ Country: AL

[ CMT + Small Batch
[ IT-EN-SQ

[ Inward Processing

PLANT - DURRES

Secondary vertical: LEATHER GOODS
Capabilities: leather nesting - edge painting - hardware
assembly

NEXORA FASHION MANUFACTURING

CAPABILITY MANIFEST

« verticals and capabilities

» commercial / operating model
* customs profile

* enabled modules

« feature flags

* languages

* pack versions

« entitlements

DISCONSULT SHPK - nexorafashionmanufactoring.com
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NEXORA NEXT - ORA

IMPLEMENTATION

Start from a real flow, then expand

A controlled rollout reduces the risk of endless customization and makes it possible to measure value on the customer’s real process.

01 02 03

DISCOVERY

CONFIGURATION PILOT
—> —>
processes - roles - data - KPIs vl - ;ae;;z;!;islli;)g-n\évorkflow ’ one product family - one line - end-to-end

04

VALIDATION

real data - visual test - acceptance

Principle: certify a real and measurable end-to-end flow before expanding scope.

NEXORA FASHION MANUFACTURING

05

ROLLOUT

departments - integrations - training *
governance

DISCONSULT SHPK - nexorafashionmanufactoring.com
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NEXORA NEXT - ORA

CUSTOMER VALUE

More process control. Less manual reconstruction.

Return should be measured on the real process: administrative time, WIP, delays, rework, waste, audits and resource utilization.

LESS DUPLICATION MORE VISIBILITY

one data source for product, order, lot and document materials - WIP - quality - deliveries

MORE CONTROL BETTER PLANNING

revisions - releases - roles - accountability capacity and constraints based on operational data

NEXORA FASHION MANUFACTURING

One digital thread to govern fashion manufacturing.

NEXORA FASHION MANUFACTURING

MORE TRACEABILITY

genealogy and audit trail available afterward

FASTER DECISIONS

dashboards and analytics on the same data model

nexorafashionmanufactoring.com
info@disconsultshpk.com

DISCONSULT SHPK - nexorafashionmanufactoring.com
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N EXORA NEXT - ORA

INDUSTRIAL GALLERY - FASHION MANUFACTURING

NEXORA Fashion Manufacturing operating scenarios - 1/4

A selection of production, logistics and quality scenarios aligned with fashion manufacturing, suitable for commercial and presentation use.

NEXORA

APPAREL MANUFACTURING KNITWEAR / TEXTILE PRODUCTION

Garment / CMT department with progress and line visibility. Scenario aligned with knitwear and smart textile production.

Industrial and production scenarios selected to represent the operating context of fashion manufacturing.

NEXORA FASHION MANUFACTURING

DISCONSULT SHPK - nexorafashionmanufactoring.com
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N EXORA NEXT - ORA

INDUSTRIAL GALLERY - FASHION MANUFACTURING

NEXORA Fashion Manufacturing operating scenarios - 2/4

Industrial scenarios that can be used in the deck’s vertical sections or as sector-specific commercial support.

DENIM
PEOPLE
PROCESS

A BETTER
TOMORROW

DENIM & LAUNDRY

Denim context focused on washing, process and sustainability.

Industrial and production scenarios selected to represent the operating context of fashion manufacturing.

NEXORA FASHION MANUFACTURING

RESPONSIBLE
DENIM

STRONGER
PEOPLE
CLEANER
TOMORROW

FOOTWEAR

Footwear line for uppers, assembly, pairing and control.

DISCONSULT SHPK - nexorafashionmanufactoring.com



N EXORA NEXT - ORA

INDUSTRIAL GALLERY - FASHION MANUFACTURING

NEXORA Fashion Manufacturing operating scenarios - 3/4

Industrial scenarios that can be used in the deck’s vertical sections or as sector-specific commercial support.

NEXORA

FASHION MANUFACTURING

e

S| | \spECTION CHECKLIST

LT
- .‘

\ =/ H
v/,
R/ =
g 'vv/':gn 2.5 2

QUALITY & TRACEABILITY

LEATHER GOODS

Leather-goods workshop for bags, accessories and premium manufacturing. Quality control, measurement, checklists and DPP-ready traceability.
Industrial and production scenarios selected to represent the operating context of fashion manufacturing.

NEXORA FASHION MANUFACTURING
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NEXORA

INDUSTRIAL GALLERY - FASHION MANUFACTURING

NEXORA Fashion Manufacturing operating scenarios - 4/4

Industrial scenarios that can be used in the deck’s vertical sections or as sector-specific commercial support.

WAREHOUSE & TRACEABILITY

Materials and semi-finished warehouse with lot identification.

Industrial and production scenarios selected to represent the operating context of fashion manufacturing.

NEXORA FASHION MANUFACTURING

QUALITY
PEOPLE

SUSTAINABLE
FASHION

GLOBAL
OPPORTUNITIES

NE XORA

FASHION MANUFACTURING
AP
MADE IN ALBANIA e

R TOMORROW PROGRESS
EoRAESeE TOGETHER

EXPORT

M_
=

CUSTOMS & EXPORT

Albania customs, export and digital customs dossier scenario.

FASHION
BEYOND
BORDERS

DISCONSULT SHPK - nexorafashionmanufactoring.com

44
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SOURCES & NOTES

Regulatory and technical references and presentation limitations

The DPP and customs sections summarize institutional sources available as of the presentation date. Final configuration must be validated for the individual customer case.

DIGITAL PRODUCT PASSPORT - EU ALBANIA CUSTOMS

« Regulation (EU) 2024/1781 (ESPR)

+ European Commission - Digital Product Passport

» European Commission - Textile Apparel and the DPP
» DPP Registry framework / operational timeline 2026
« Textile delegated act: indicative Q4 2027

* General Directorate of Customs - Inward Processing

+ Customs Code of Albania, Law No. 102/2014 - Art. 229 et seq.

» Import / Export / customs procedure guidance

* Authorization and conditions to be verified for the individual operator

OFFICIAL URLs OFFICIAL URLs - ALBANIA

single-market-economy.ec.europa.eu/single-market/digital-product-passport_en
single-market-economy.ec.europa.eu/single-market/digital-product-passport/textile-apparel_en
eur-lex.europa.eu/eli/reg/2024/1781/0j

dogana.gov.al/english/c/169/181/318/inward-processing
dogana.gov.al/english/dokument/2836/law-no-102-dated-3172014-customs-code-of-the-republic-of-albania-unofficial-translation

IMAGES: industrial and production scenarios supporting the presentation. DPP: final textile requirements had not yet been adopted as of the presentation date.

NEXORA FASHION MANUFACTURING DISCONSULT SHPK - nexorafashionmanufactoring.com
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